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Minutes of Meeting held Wednesday 30th January, 7.00pm at The Sup and Chow
Apologies; Elise Forbes
Present – Derek Scarborough (DS), John Hepworth (JH), Karen Scarborough (KHS), Lorelei Symes (LS), Derek Cole, Heather Cole, V Willetts (VW), Rob Willetts (RW), Sue Key (SK), Lucy Dodswell (LD), Jill Douglas (JD), Klara Sudbury (KS), Richard Browning (RB), Kirsten Browning (KB), Judith Anderson (JA).
Minutes of previous meeting - Accepted without change
Derek welcomed Richard & Kirsten Browning to their first meeting
Planning Applications: 252 Bath Road  - DS & KS attended the CBC Planning Committee meeting on Thursday 20th December to speak against the revised plans for the Market. The committee voted to accept the revised plans with just Bernie Fisher (The Mayor) against. The minutes of the meeting can be accessed here. https://democracy.cheltenham.gov.uk/ieListDocuments.aspx?CId=119&MId=2863&Ver=4 

Planning Applications: My Coffee – Klara attended the application meeting where she felt a little “outnumbered”. The application to serve alcohol and show films was accepted with a proviso that a cigarette receptacle was provided for workers smoking outside. 
An additional requirement was that bottles are only to be disposed of in the mornings, to avoid making excessive noise in the evening.
[bookmark: _Hlk2698473]Action 1: SK to monitor
Utility Boxes
DS reported that work on refurbishing the boxes in the Bath Road has been started and will be complete in the next few months. NARA has subsequently been approached by the College to consider applying a livery to the three boxes that are at the junction of Thirlestaine and Bath Road.
It was suggested that NARA might want to explore introducing a paint scheme to utility boxes in our area. These boxes might have designs from our local artists with such themes such as “Devils Chimney or Thirlestaine Manor?
Action 2: VW agreed to survey boxes in our area

Finances - DS advised that £1850.14 was on hand at the bank. There are a number of bills totalling £200 pending payment .
The Triangle
Carol Service – The Carol Service was deemed a great success and estimates of attendance varied between 150 and 200. 
Carl Gunn the Salvation Army band leader emailed KHS next day to say “All went well last night! The rain stopped, the residents gathered all around, the children sang away in a manger. The amount collected in the buckets last night was a generous £157.12 so that plus the donation and the very positive feedback given directly on the night shows how appreciative the residents were. Look forward to repeating it next year!
DS requested any photos of the event be forwarded to DS or LD for inclusion in article on the carol service
Action 3: Everyone to forward Carol Service Pics to Lucy for feature on the Carol Service

Suggestions for improving next year’s event were:
	Take up collection earlier
Store barriers more discretely while waiting for hire firm to collect
RB offered to help with sound system
In response to an enquiry from JD as to allocation of monies raised, KS reminded the meeting that it had been agreed at a previous meeting that all of the monies collected would go to the Salvation army as a way of NARA supporting the homeless in the area. Thanks were extended to Sup & Chow for providing the Mulled Wine & Mince Pies.
[bookmark: _Hlk2167271]Action 4: DS to thank proprietor of Sup & Chow Vicky for providing and serving the Mulled Wine & Mince Pies.

JD suggested that the hymn sheets were confusing with some verses being in the wrong order.
Post Meeting Note – Hymn sheets have been checked and are correct. Some of the carols included a 2nd verse which is sometimes omitted.
Action 5: DS to thank Vicky for providing and serving the Mulled Wine & Mince Pies.

DS reported that approximately £200 had been spent on the Carol Service and Triangle comprising:

	Barrier Hire £60
	Road signs £30

	5 sets of Tree Lights £40
	Printing of 400 Newsletters (£ To be Agreed)

	2 Stars, Serviettes, tablecloths £10
	Printing of 150 Hymn Sheets (£ To be Agreed)



Gloucestershire County Council Highways Department agreed to waive the normal £150 charge for closing a road , when it became apparent that the police were insisting on the application being submitted.
 Christmas Tree – DS and RC collected the Tree form Colin & Jane at Roots and Fruits and a testament to its size was the fact it took 5 sets of lights to cover it!
Planters – Sleepers have been used as a foundation for the tree. It was suggested that any new planter be sited and constructed with a view to it being used as the holder for next years Christmas tree.
[bookmark: _Hlk2699135]Action 6 : Triangle Sub Committee review planter design

Newsletter - 400 Autumn newsletters were delivered resulting in a fantastic response to the Advent windows appeal (see next item).
Advent Windows - KS reported that there were 33 applications for windows which were accommodated by having 8 windows “double up”.
There was a fantastic range of windows, from Biblical scenes to Unicorns and Cityscapes, some of which were encouragingly inspired by children. It was good to see that some houses had gatherings with  mulled wine and Christmas fare to announce the opening of their windows.
Printing Costs - It was accepted that DS would be recompensed for ink and paper as he had printed the 400 Newsletters, 120 Carol Sheets and leaflets inviting traders to the carol concert.
Welcome Leaflet - KS offered a draft of the welcome leaflet and LD offered her publishing skills to finalise the design.
Action 7: DS forward draft welcome leaflet to LD

Membership Report - CB said she would be chasing up subscriptions for membership.
Action 8: CB review Membership List and collect monies

A.O.B
Fundraising - KS suggested that NARA might be interested in applying for funds for the Triangle from the “Helping in the Community Fund”. Possible grant opportunities might be a planter, notice board or seat?
Action 9: DS to submit grant application


The Tree - JH reported that the tree on the Triangle did not appear particularly healthy and had put on little growth since being planted.
Action 10: JH volunteered to liaise with Chris Chavasse  for advice.

One way system – LS advised cars were still frequently going against the one system.
Action 11: KS agreed to revisit the request for improved signage.

Fundraising. – To continue the momentum of the Advent windows and Carol Service it was suggested that a summer event be organised. KHS reported that Emmanuel Church had offered the use of their grounds for such an event.
Action 12: DS to instigate a fund raising committee.

Publicity – Following discussion LD agreed to set up a Twitter Account and add a “How to Join NARA” on the Facebook account
Action 13: LD to set up Twitter Account and add “How to join NARA” to Facebook account..

Next Meeting: Tuesday 5th March (changed from 6th)
Next Litter Pick: Sunday March 10th 
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Minutes of Meeting held Tuesday 5th March, 7.00pm at The Sup and Chow

Apologies. Caz, Lucy, Vicky and Rob

Minutes of previous meeting – Repeated action

Planning Applications: 
None, Sue monitoring My Coffee
Action 1: SK to monitor
Utility Boxes
Adrian Phillips of SPJARA chasing for boxes to be completed.
College have been quoted for 3 boxes 
Action 2: VW agreed to survey boxes in our area
Finances
Richard reported xxx
DS handed over £30 subscriptions received from Caz
The Triangle
Elise has carried out a spring clean
Grass will be mowed ???
Action 10: JH volunteered to liaise with Chris Chavasse  for advice.

Planters – 
Action 6 : Triangle Sub Committee review planter design
Have applied for 3 planters, Christmas tree holder, notice board and plants

Printing Costs
Have submitted bill to Richard for xx covering inks.

Welcome Leaflet
Has been forwarded to Lucy

Membership Report
Action 8: CB review Membership List and collect monies
Caz has collected in £30 membership
Action 3: Everyone to forward Carol Service Pics to Lucy for feature on the Carol Service
Action 4: DS to thank proprietor of Sup & Chow Vicky for providing and serving the Mulled Wine & Mince Pies.
Action 7: DS forward draft welcome leaflet to LD



A.O.B
The pavement high rise curb slabs on Francis street are breaking away due to large vehicles parking on them.  One slab is particularly bad outside our property. It could be a trip hazard? This has happened more recently. 

The planning app next door to us at 15 Francis Street we are aware of. New & Tilley builders have purchased it and they will be carrying out the work.  We are happy for it to proceed. It will smarten up the street as the house has been empty for a number of years and clear the overgrown garden which has attracted foxes. (  In light of this we realise heavy vehicles may well park on the kerbs whilst carrying out the work to the property.)

Dogs:- a number of incidences where people are not clearing up mess after their pets. I have had to remove a few times, especially with small children around & other people walking to and from school and all residents.  Is there any more official signs we could have saying about fines? 

Fundraising
DS has raised application for grant.
Ask for volunteers




Hi John
I had a look-it appears to be alive alright.
 
It may not have appreciated the recent large raised planters adjacent to/on its rooting area and so recent growth may have been slow.
Also, it is the only tree on POS for some distance, it may suffer from a lot of dog-pee!  Rowans roots can be a bit delicate and don’t appreciate such stuff!
 
It may be kind to give it a good layer of composted woodchip (75mm carpet of the stuff)-there is lots in Hatherley Park-help yourself-adjacent to Charlton Court Rd entrance.  This will help reduce the immediate pee impact.  If we have another summer like last-organise for volunteers to water it-the more attention you give it now-the better the tree it will be!  I recommend nominating 2 of your most reliable people to have full responsibility for rowan stewardship-sounds onerous but the rewards are great!  I do the same for a rowan near me.  I was out spreading wood ash on it’s roots 10 days ago and shall lay down woodchip in the spring.  It makes me feel warm and fuzzy when I drive past it each day!
 
Also I recommend reducing height of the supporting stake.  This will force the tree to put on strengthening wood whilst still u=young-this is better than trying to do this when the tree is old.
                                                                       
If we have another summer like last-organise for volunteers to water it-the more attention you give it now-the better the tree it will be!
 
Hope you are well,
 
Best regards 
 
Christopher Chavasse
Senior Trees Officer
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