Minutes of Naunton Area Residents’ Association [NARA] meeting held 7pm on Wednesday 1st March 2017 at Sup & Chow
Present
Lorelei Symes (SR, Naunton Cr), Jill Douglas (Exmouth St), Damien Green (Exmouth Street), Tom Owens (Clare Street), Maria Thomas (SR, Clare Street), Elise Forbes (SR, Naunton Parade), Karen Stanford (SR, Langdon Road), Derek Scarborough (SR, Langdon Road), Rob Willetts (SR, Naunton Crescent), Heather & Derek Cole (SR, Langdon Road), Sue Key (SR, Exmouth Street), John Hepworth (SR, Hermitage Street), Brenda Campbell (SR, Francis St), Julia Pear-Bates (??, Francis St), Rob Coltman (Francis St). 
Apologies received
Adam Godwin (Francis St), Vicki Willetts (SR, Naunton Cr), Lucy Dodsworth (Exmouth St), Jackie Sills (?? Francis St). 
Previous Minutes
These were accepted, incorporating changes sent by Lorelei. 
Review of Action List
The action list was reviewed and is attached, with main comments discussed at the meeting being:
1. Website
Proposed format for the website circulated by Damien. The aim was to keep it simple. Damien explained after question by Karen S. that ‘Contacts’ would relate to Street Rep details, whilst ‘Contact Form’ would be an area where anyone – within or without NARA - could add a comment and it would be e-mailed to a designated person for action. Sue K. asked if it could be used to raise agenda items, and the answer was ‘yes’.
17/08 ACTION All present plus Street Reps not present to pass comments to Lucy and Damien 
Derek S. made suggestions for individuals to provide content to Lucy and Damien as follows:

· Homepage – Derek S.

· History – Karen S.

· Meetings – John H.

· Minutes – John H.

· Membership – Rob W.

· Contacts and Constitution – John H.

· Projects – Hermitage Green – Karen S.

· Further suggestions: Sue K. suggested leaflet / newsletter to then direct recipients to the website; Karen S. suggested that Street Reps provide a photo’ of themselves next to their street sign and a few lines on their tenure in that street.

17/09 ACTION All above to provide content to Lucy and Damien as soon as possible, in order to have a trial site established for NARA meeting later in March

17/10 ACTION Damien to establish a ‘dummy site’ for Derek S. as Chair to approve content before ‘going live’.

Damien stated that ‘content is key’, up-dating content also helps with ‘Google Search’ activity and when questioned, confirmed that establishing the ‘dummy site’ if content available should be no more than three weeks. Damien confirmed the website would cost £15 for the site and then he would charge £30 for two years hosting. All agreed this was very generous of Lucy and Damien, and Karen S. proposed a vote of thanks for the two, duly supported.

Rob W. asked whether the meeting would therefore approve this cost as the first ‘spend’ for the NARA funds [see later] and all agreed.

17/11 ACTION Rob W. to arrange payment as above from NARA funds

Derek S. suggested a colour scheme and logo similar to the template newsletter banner – passed to Damien by Lorelei at the meeting. 

17/12 ACTION Damien to discuss an apolitical logo theme with Lucy, easy to read
2. Hermitage Green (HG)
Karen S. confirmed some confusion as to who had been allocated to this sub-group. John H. agreed to circulate again to request volunteers to contact Karen S. directly.
17/13 ACTION John H. to circulate as above

Derek S. then reported on the meeting held at Cheltenham Borough Council on HG, with: Klara, Rob W. and Malcolm Walls / Rebecca Conway from CBC. Notes of the meeting to be made available, but essentially some of the items to discuss will be: license from CBC to operate the site, insurance, moving and improving street signs, any history of the site for a noticeboard [the latter may need planning permission], liaison with any utilities companies, outline design approval, and risk assessment & methods statement. Derek S. confirmed that this due process needed to be followed. 

Rob W. then reported on the possible funding that may be available, if we were to pursue the project: Community Pride Grant of up to £3K with matched funding [where labour hours permissible], and Community Building Grant of up to £300.

17/14 ACTION HG Sub-group to determine outline for HG project and pass estimate of hours to Rob W.

17/15 ACTION Rob W. to apply for funding as described when estimated hours received and funding opens in April 2017

The meeting briefly discussed other funding sources – Gloucestershire Rural CC, Barnwood Trust [who according to Maria would be unlikely to fund such a project], BATA – and sponsorship [which after Dean’s offer at the last meeting may be subject to licensing, but is still possible if ‘subtle’].
3. Dog Fouling
On the recent ‘litter pick’, Sue K. identified Naunton Cr and the Park as the main areas of concern, whilst Rob W. stated that Hermitage Green was poor too. No further information was available from Klara at the meeting, so ‘Action’ remained and will be reported subsequently. The meeting did not want to have Dog Fouling as a ‘project’ – such as Hermitage Green – but did agree with Karen S’s suggestion that the issue could be raised as part of the website content.
17/16 ACTION John H. to arrange content for website

4. Jetting
Derek S confirmed that UBICO will be cleaning the roads and the drains specifically [POST-MEETING – completed for Hermitage, Francis at least]. He asked if all at meeting would share their criteria for jetting, e.g. how often. Sue K. had spoken to Klara about the top of Exmouth St. but there was still a lack of closure on what caused the recent flooding.
17/17 ACTION All

5. Rough Sleepers up-date 
Derek S., Klara and Karen S. attended a meeting with CBC and Klara had also invited BATA and SPJARA, but no reps were available. Mike Redman from the Council led the meeting: funding had been made available to an Outreach project (£300K) to investigate the scope of the issue. Begging is illegal and so there is a Police Service involvement, for instance. Karen S. commented that the majority of people on the street were vulnerable, if not all in some ways. 
Maria commented that mental health is also a major factor and the meeting then discussed various opinions and views on the issue, including perhaps writing about the issue to local MPs. Summation was that NARA wanted to aid a resolution, but recognised that it was a complex set of issues. 

17/18 ACTION Derek S. to circulate his notes from the meeting to NARA, BATA and SPJARA

6. Links to SPJARA
Derek S. confirmed that contact had been made with SPJARA and the meeting agreed that he should send them copy for their website, as they have asked, about NARA. Also, include rough sleepers’ actions and notes as above.
17/19 ACTION Derek S.
7. Circulation of Minutes
The meeting confirmed that all who attended or who have signed up to NARA should receive a copy of the meeting minutes via e-mail. In the longer-term, these would be available on the website.
17/20 ACTION John H. 

8. Frequency of NARA meetings
The meeting confirmed that all meetings are ‘open’ to all-comers, as per the Constitution. Street Rep meetings may be held if necessary and agreed. Meetings should be every six weeks, and John H. would organise. 
17/21 ACTION John H. 
9. Litter Picks
The meeting considered whether NARA should take on the Litter Picks and their organisation. It was agreed that Klara needed to be consulted, including the logistics the pickers and bags etc. 
In addition, Maria asked if Coral could be written to again about their litter, especially cigarette butts.

17/22 ACTION John H. and Klara
10. Any other business
John H. commented that the Joint Core Strategy was available for consultation and for residents to comment upon. The link for this is www.gct-jcs.org or writing to JCS Team, Municipal Offices, Promenade, Cheltenham. GL50 9SA.
Rob W. commented that he would be happy to circulate the Standing Orders forms for membership. Confirmed funds stood at £58, and 15 members.

Lorelei S. commented that the TRO for the road markings and signage needed to consider a ‘No Left Turn’ sign at the end of Exmouth St. Drivers going the wrong way on all roads was still an issue.

17/23 ACTION Derek S. asked that the meeting considered fund raising ideas for the next meeting. 
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